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The Hanaayee Corner 


TQM Update: 


MDE Training Team 
to Draft Training Plan 
for All Conveyance 
MDEs 


A basic premise of Total Quality 
Management is ongoing continuous 
improvement of our processes and 
products for all our customers. 

In last month’s Hanaayee Corner, we 
discussed the Special Instructions/ 
Adjudication Branch Coordination Team. 
This month we feature another team 
formed under the principles of TQM to 
help achieve this goal of continuous 
improvement: the Miscellaneous 
Documents Examiner Training Team. 
Team leader AnnJohnson, Branch Chief 
of Calista Adjudication, explains the 
team’s purpose and goals. 


by Ann Johnson, Team Leader 


Miscellaneous documents 
examiners, or MDEs, perform avital 
function in the Division of 
Conveyance Management: up- 
dating the automated land status 
information as conveyance actions 
are taken. This requires inter- 


On August 7, team leader Ann Johnson and members of the MDE Training Team 
met to finalize the team’s charter. Left to right: Ann Johnson, Ann Pederson, Eve 
Heavner, Evy Grafton, Donna Doney, Sherri Belenski, Susan Erickson, and Jerri 


Sansone. (photo by Teresa McPherson) 


pretation of numerous documents 
issued by land law examiners, 
translating the actions into 
automation codes, and keying the 
data into the computer. These 
records are used extensively by 
many individuals, both inside and 
outside the bureau, who rely on 
this information to make decisions 
regarding land use and disposal. 

Because MDEs perform such a 
wide variety of tasks within the 
Division of Conveyances, their 
training needs are quite diverse. To 
better define and meet these training 
needs, a team of miscellaneous 
documents examiners and land law 
examiners was formed to develop 
recommendations for MDE training 
in the Division. 

Our team meets once a week. 
Team members include Ann 
Pederson, Eve Heavner, Evy 
Grafton, Sherri Belenski, Donna 


‘State Director Ed Spang ond = : 
| Calista Corporation president . 


John Hawk signed documents 


duly 25 conveying 43, 000 acres 
of land to the corporation. The 


_ transaction resulted froma ¥ 
complex mining claim relin- — 
quishment. Left to right: Hawk, — 
: Spang, and Charles Awe, oie 
___ president of Tuluksak Dredging — 
Ld, (photo by Jane Mangus) — 


Doney, Jerri Sansone, and Susan 
Erickson, all of Conveyances. 

Currently we are drafting acharter 
to outline the goals of the team. 
Our primary goalis to provide MDEs 
with the proper training to ensure 
accurate and consistent automated 
land status records. We hope to 
have draft recommendations ready 
by the end of the fiscal year. 

This is adarn good group of people. 
They’re motivated, and really 
understand the need fora consistent 
and comprehensive training plan 
for all our MDEs. I feel confident 
the product we come up with will be 
just that. 


Pronounced ha nie’ yee, hanaayee 


is Koyukon Athabascan for "reporter" 


or "one who talks.” 
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Cadastral Survey Hosts University 
of Wisconsin Professor 


by Teresa McPherson 


The Division of Cadastral Survey 
had achanceto show offits expertise 
recently to a very distinguished 
guest. Dr. Paul Wolf, Professor of 
Civil and Environmental 
Engineering at the University of 
Wisconsin at Madison, came to BLM 
Alaska for a two-week visit July 8- 
21 and was treated to an in-depth 
look at BLM’s cadastral survey 
program in Alaska. 

The University of Wisconsin 
boasts an impressive survey 
curriculum, and has supplied 
Cadastral Survey with several Co- 
op students in recent years. 

Dr. Wolf joined Bob Arndorfer, 
Deputy State Director for Cadastral 
Survey, for his weekly staffmeeting 
July 9. He spent aweekat the State 
Office, followed by several days at. 
the Minto survey camp near 
Fairbanks and the Eek survey camp 
on the Kuskokwim River delta for 
an on-the-ground look at cadastral survey operations 
in Alaska. 

“I'm amazed at the complexity of your survey program 
here in Alaska,” Dr. Wolf said. “The amount of work 
you do and the monies involved is simply phenomenal.” 

The information Dr. Wolf gathers from his two-week 
overview of BLM’s Alaska survey operations will be 
used to plan future research and development projects 
and survey related courses at the university. 

The private sector has not always provided the 


Greg Balen (far left) and Gust Panos (right) of Mapping Sciences give Dr. Paul Wolf 
of the University of Wisconsin a demonstration of the stereo zoom transfer scope. 
(photo by Teresa McPherson) 


technology needed for the scope of the Alaska survey 
effort, according to Dan Webb of Cadastral Survey. 
Webb hopes that cooperative efforts with schools such 
as the University of Wisconsin will lead to products 
that will better meet BLM’s field survey needs. 

“Universities tend to be on the cutting edge of 
research,” said Webb. “We hope the information Dr. 
Wolf takes back to Wisconsin will eventually result in 
technology that will make our survey work here in 
Alaska easier and more efficient.” 


Dr. Wolf joins DSD for 
Cadastral Survey Bob 
Arndorfer (right) and patent 
plan manager Dan Webb (left) 
for a staff meeting on July 9. 
(photo by Teresa McPherson) 


4 Alaska People, August 1991 


Bud Sweet Appointed 
International Director 
of Lions Club 


by Sharon Durgan Wilson 


Serving others has been a way of life for L.W. “Bud” 
Sweet, BLM’s employee development specialist in 
northern Alaska. His desire to serve has led him down 
the path of Lionism, an international philosophy of 
service to others. His desire to lead and manage led 
him to the Lions, International, annual worldwide 
convention in Brisbane, Australia, in June. There 
Sweet was elected an international director. 

Sweet will sit on a board of 31 international directors, 
16 of whom are from the U.S. 

“Iran for this office because the Lions, International, 
service organization recognized my talents in 
leadership and management development,” Sweet 
said. “The executive officers asked me to put those 
talents to work, to help develop programs that will 
train other Lions into positions of leadership and 
community service worldwide.” 


“When I stood up in front of an auditorium 
filled with over 12,000 people to give my 
campaign speech in Brisbane, I had my 
initial butterflies. Then all my Toastmasters 
training and practicing pulled me through.” 


Sweet became involved in civilian volunteerism in 
1973, when he joined the Boondox Lions Club in 
Moose Creek, Alaska. Faced with retiring from the 
U.S. Air Force in four years, “My wife, Drenna, and I 
built a home in Moose Creek. I wanted to become 
involved in our localcommunity, something I could do 
little of during my years of military moves.” Sweet held 
various offices in the Boondox Lions Club until he 
retired from the Air Force in 1977. 

In 1978 Sweet chartered a Lions club on Fort 
Wainwright. The Cheechako Lions Club was one of 
the first in the nation established on a military post. 

“Lionism has been a perfect outlet for me,” Sweet 
said. “In the Air Force I was a classroom trainer for 
many years. In BLM I have developed and taught 
human resource development classes. I transferred 
that skill to developing and facilitating training sessions 
for clubs, officers and new members and the local, 
national and international level.” 

“I also enjoy developing service programs to help 
people in need,” Sweet said. He spearheaded the 


L.W. “Bud” Sweet 
Employee Development Specialist 
BLM Fairbanks Offices 


development of the International Lions Youth Camp in 

Fairbanks, held each summer to develop leadership 

skills and an understanding of the various cultures 

around the world. Sweet leads and participates in 

fund-raising activities in the district which contribute 

much-needed dollars to community projects, such as 

laser equipment for eye treatment at Fairbanks Memorial 

Hospital and the construction of the Denali Center, a_ 
long-term care facility in Fairbanks. 

Sweet was hired by BLM to be the camp director of the 
Young Adult Conservation Corps in 1977, and became 
the safety officer for BLM in 1981. He eventually 
became the employee development specialist, rounding 
out 14 years of BLM employment. During those years 
he also became a Toastmaster, an organization he 
credits with developing his public speaking skills. 
“When I stood up in front of an auditorium filled with 
over 12,000 people to give my campaign speech in 
Brisbane, I had my initial butterflies. Then all my 
Toastmasters training and practicing pulled me 
through.” 

Sweet is an excellent example of a person who uses 
skills learned in every job he’s had to meet new 
challenges. Everyone comes out a winner—the Lions, 
the community, Toastmasters, and not the least, the 
BLM. 
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The Federal Women’s Program — Making a Difference 


by Teresa McPherson 


What exactly is the Federal 
Women’s Program? And dowe really 
still need one? 

Barbara Wiley, Federal Women’s 
Program Manager for BLM Alaska, 
says: “You bet we do!” 

As a subcommittee of the 
Anchorage Federal Executive 
Association, the Federal Women’s 
Program represents 32 federal 
agencies in the Anchorage area who, 
through combined interagency 
efforts, sponsor educational and 
career advancement opportunities 
for federal employees. 

Wiley was appointed BLM’s FWP 
manager during the reorganization 
of 1986, and has also served as 
chair of the Anchorage FWP for the 
last four years. During that time, 
she says she has seen some exciting 
changes in the program, such as 
the gradual shift from activities 
designed to promote awareness to 
more tangible goals such as 
recruitment and education. 

“Awareness was Critical as a first 
step, but simply being aware of the 
need for change is not enough,” 
said Wiley. FWP recognized this, 
and in 1985 started the scholarship 
program to help GS 1-7 employees 
get the education necessary to 
achieve their career goals. Two 
$150 scholarships were awarded 
that first year. Since then, the 
program has expanded to the seven 
$500 scholarships awarded this 
year. 

Jill Cubbedge of Office Services is 
a two-time scholarship recipient. 
Cubbedge is a senior at the 
University of Alaska-Anchorage 
majoring in accounting. “I was 
really surprised when I got the 
scholarship a second time—it feels 
great to know FWP has that much 
confidence in me!” 

Scholarship programs require 
funds, and that’s where the FWP’s 
annual Career Challenges comes 
in. This one-day workshop uses 
local and out-of-town speakers to 
give workshops on various topics 


relative to federal employees. 

“Career Challenges is the best 
value for the training dollar we’ve 
got,” says Wiley. “It’s a first-class 
training opportunity at minimal 
cost, because many agencies split 
the costs. We try to offer a variety 
of speakers, including both men 
and women, federal and private 
sector. And we must be doing 
something right, because 
attendance is definitely up, among 
both men and women, and the 
grades of the employees attending 
is also rising.” 

Wiley feels that management at 
BLM isvery supportive of the Federal 
Women’s Program and its goals. In 
fact, BLM is one of only two agencies 
in the Anchorage area to have a full- 
time FWP manager; other agencies 
assign FWP activities as collateral 
duty. 

While Wiley feels positive about 
the future of the FWP, she admits 
her job has some negatives. 
“Unfortunately some men see FWP 
as ‘anti-male’; it isn’t that at all. 
That’s one of the reasons the FWP 
mission statement was revised to 
reflect a commitment to furthering 
the career opportunities of all 


employees, regardless of gender. 

“Iwas very pleased that one of our 
scholarship recipients this year was 
male, but keep in mind that any 
reference to gender is removed 
before scholarship packets are 
forwarded to the _ selection 
committee.” 

Wiley hopes to see the FWP 
continue to expand in coming years, 
with even greater attendance at the 
annual Spring Challenges andmore 
and more scholarships being 
awarded. And while her duties with 
FWP include a variety of activities, 
Wiley says her favorite moments 
are when she delivers letters of 
congratulations to employees 
selected to receive scholarships. 

“It's so rewarding totellemployees 
who might not have been able to 
start or continue college otherwise, 
that they. sare to? receive <a 
scholarship,” said Wiley. “I love to 
see their eyes light up; those happy 
faces say the FWP really is making 
a difference!” 


If you have questions about the FWP, 
the scholarship program or Career 
Challenges, please call FWP Manager 
Barbara Wiley at 271-5066. 


FWP Manager 
Barbara Wiley 
prepares 
scholarship 
application 
packages for 
forwarding to the 
selection 
committee. 
(photo by Teresa 
McPherson) 
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Anchorage 
District Soeaks 
VUSIK es 


by Danielle Allen 


A letter translated into the Yupik 
language has the Anchorage District 
realty staff rethinking their ways of 
communicating with Alaska 
Natives. 

After unsuccessful attempts to 
gain permission to do Native 
aliotment examinations, Anchorage 
District realty specialists Martin 
Hanson and Russ Blome drafted 
new letters which were translated 
into Yupik. Marie Jankowski, a 
land planner with Calista 
Corporation, did the translation and 
helped with the final composition of 
the letter: 

“You must use direct, non- 
bureaucratic terms when com- 


Marie Jankowski (left) of Calista Corporation explains to ADO Assistant District 
Manager for Lands Sandy Dunn and District Manager Dick Vernimen the benefits 
of translating BLM letters into the Yupik language before sending them to Yupik 


speaking Native villages. (photo by Danielle Allen) 


municating with Alaska Natives,” 
explained Jankowski. “Words like 
progress, development, and Native 
allotment are empty words for most 
Alaska Natives. Although it’s been 
20 years since the Alaska Native 
Claims Settlement Act was passed, 
many Natives still don’t understand 
what a Native allotment is. I’m 
frequently asked the difference 
between field examination and a 
survey.” 


Jankowski feels that translating 
letters into the Native tongue should 
improve communication between 
BLM and Alaska Natives. 

Anchorage District Manager Dick 
Vernimen says the district may 
translate more ofits correspondence 
into the Native language if this 
means of communication improves 
understanding between BLM and 
Native allotees. 


Thomas, Pederson Lend Expertise at GSA Realty Specialist Workshop 


by Teresa McPherson 


Two Alaska BLMers were recently asked to lend their 
expertise of Alaska’s land issues at a GSA-sponsored 
workshop for realty specialists held in San Francisco 


in late June. 


Sandy Thomas, Chief of Withdrawals Section, and 
Ann Pederson, Training/Escrow Coordinator for 


Conveyances, accepted GSA’s 
invitation to provide their travel 
and per diem expenses for the trip, 
packed their training materials, and 
flew to sunny San Francisco. 

Twenty-five lands specialists and 
attorneys from GSA’s regional and 
district offices attended the course 
to get an in-depth look at laws 
governing federal land disposition 
in Alaska and how these laws affect 
the GSA processes. 

Thomas’s presentation covered 
land withdrawal procedures, an 
overview of the Alaska National 
Interest Lands Conservation Act, 
and certain provisions of the Alaska 
Native Claims Settlement Act. 


treet - | 


Ann Pederson (right) of Conveyance Division 
explains a provision of the Alaska Native 
Claims SettlementAct for GSA realty specialist 
Fabian Huey during a recent GSA workshop 
held in San Francisco. 


“I think we helped clarify some of the questionable 
areas where GSA has to sometimes deviate from usual 
procedures when dealing with federal lands in Alaska. 
We certainly opened communication between our two 
agencies and made some good contacts,” explained 
Thomas. 


Pederson’s presentation included 
an overview of land laws that 
specifically affect GSA’s work in 
Alaska, including the Native 
allotment, state selections, and 
ANCSA process. 

“Hopefully we gave them a better 
understanding of the land situation 
here in Alaska, and why it is quite 
different from Lower 48 states,” said 
Pederson. 

Thomas and Pederson have 
received excellent feedback from 
several people who attended the 
course, and GSA has expressed 
interest in having them return for 
future workshops. 


Al pplause 


Sustained Superior Performance Award 


Nancy Larsen, Land Law Examiner, Division of Conveyance 
Management 

Elizabeth Carew, Land Law Examiner, Division of 
Conveyance Management 

Linda Resseguie, Land Law Examiner, Division of 
Conveyance Management 

Dean Littlepage, Outdoor Recreation Planner, Anchorage 
District Office 


Special Act Award 


James Frank, Cartographic Technician, Division of 
Cadastral Survey 

Connie Ancheta, Clerical Assistant, Division of Cadastral 
Survey 


On-the-Spot Cash Award 


Susan Diprete, Navigable Waters Specialist, Division of 
Conveyance Management 

Frank Foster, Procurement Clerk, Division of Support 
Services 

Edward Cutler, Computer Specialist, Division of Information 
Resources Management 

John Miller, Electronics Mechanic, Division of Information 
Resources Management 

John Grantland, Electronics Digital Computer Mechanic, 
Division of Information Resources Management 

Edward Doyle, Computer Specialist, Division of Information 
Resources Management 

Gary Paddock, Telecommunications Specialist, Division of 
Information Resources Management 

Maxcell Graves, Electronics Digital Computer Mechanic, 
Division of Information Resources Management 

Bobby Hollis, Electronics Technician, Division of 
Information Resources Management 

Suvina Holmes, Miscellaneous Document Examiner, 
Division of Support Services 


_ Five BLM Alaska candidates and 
one alternate have been approved 
for BLM’s Management and 
Leadership Training in 
December 1991 and April 1992. 


Nancy Reagan of Information 
Resources Management was 
selected as an 
Congratulations to all Alaska 
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Heather Coats, Land Law Examiner, Division of Conveyance 
Management 

Lester Eddins, Realty Specialist, Anchorage District Office 

Renee Fencl, Miscellaneous Documents Examiner, 
Anchorage District Office 


Length of Service Award 


20-Year Service Award 

Donald Goen, Maintenance Mechanic Leader, Division of 
Support Services 

Robert Keyes, Forestry Technician, Alaska Fire Service 

Peter Nanok, Land Surveyor, Division of Cadastral Survey 

Steven Iverson, Computer Programming Analyst, Division 
of Information Resources Management 

Scott Twenhofel, Land Surveyor, Division of Cadastral 
Surveyor 


Welcome Aboard 
(July 1991) 


Helga C. Eakon, Land Law Examiner, Division of 
Conveyance Management 

Mary Lou Figarelle, Realty Specialist, Division of Lands and 
Renewable Resources 

Laura Lagstrom, Secretary, Division of Cadastral Survey 

Danny D. Dildine, Student Trainee (Land Law Examiner), 
Division of Conveyance Management 

Warren F. DeSoto, Clerk-Typist, Division of Support 
Services 

Harvey L. Trees, Mail and File Clerk (Office Automation), 
Division of Support Services 

Thomas A. Rothe, Procurement Clerk (Typing), Division of 
Support Services 


Moving On 
(July 1991) 


Merry J. Adams, Procurement Clerk (Typing), Division of 
Support Services 


Retirements 

Charlotte Hall, Shipment Assistant, Division of Suport 
Services (June) 

Alan J. Coombs, Communications Specialist, Alaska Fire 
Service (July) 


outstanding professional 
performance during the year. 
Nomination deadline is November 
15, 1991. For more information, 
you may request a copy of the 


alternate. 


of EEO and Aden Seidlitz will 


session. David Kelley of the 
Anchorage District Office will 
participate in one of the two 
sessions {yet to be determined). 


participate in the April 1992 


employees who have demonstrated 


The December 1991 candidates Workwise nomination announcement and 
are Dale Sherba of Cadastral _ guidelines from Public Affairs, 27 1- 
Survey and Howard Smith of the or 5555. 

Kobuk District Office. Cliff Ligons Otherwise If you called the Townsites staff 


The Public Lands Foundation is 
accepting nominations for their 
Outstanding Public Lands 
Professional Award to honor 


recently, you probably got a 
recording announcing their new 
number. The new number if 271- 
5689. You may wish to update 
your BLM directory for future 
reference. 


-2 
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Anchorage District is Good Neighbor 


Jake Schlapfer of the Anchorage District Office gently places an orphaned baby 
swallow in its new nest in the Campbell Tract’s maintenance shop roof. 

Hundreds of baby swallows were displaced when their nests were inadvertently 
destroyed last month at a nearby military base. The Anchorage Bird Treatment 
Center requested assistance from BLM’s Anchorage District Office. Schlapfer, a 
natural resource specialist, found new nests for the baby swallows at the Campbell 
Tract facility. The displaced birds were readily accepted into the nests and fed by 
their new surrogate mothers. (photo by Danielle Allen) 
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On the Cover: 


Egnaty Pitka of Russian Mission 
retraces a section line with an 
electronic total survey station at 
BLM’s Survey Camp I at Larsen 
Bay. Pitka is one of 24 students 
currently participating in BLM's 
Resource Apprenticeship Program 
for Students, or RAPS. This 
summer RAPS celebrated its fifth 
successful year of bringing 
together BLM resource specialists 
and rural Alaska Native students 
for six to eight week of hands-on 
training in resources management. 


(photo by Chris Wiita) 
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